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From the Department of 

  LEADING IN THOUGHT AND ACTION 

Produc t  Number  000 
Re leased  Augus t  31 ,  2003 

CASE  STUDY SER IES
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qÜáë=êÉéçêí=ï~ë=ïêáííÉå=Äó=^åìà~=o~àÉåÇê~=~åÇ=

qÉà=pÜ~Ü=ìåÇÉê=íÜÉ=ëìéÉêîáëáçå=çÑ=mêçÑÉëëçê=`KhK=

mê~Ü~ä~ÇK=qÜÉ=êÉéçêíë=~êÉ=áåíÉåÇÉÇ=íç=ÄÉ=Å~í~äóëíë=

Ñçê=ÇáëÅìëëáçå=~åÇ=~êÉ=åçí=áåíÉåÇÉÇ=íç=áääìëíê~íÉ=

ÉÑÑÉÅíáîÉ=çê=áåÉÑÑÉÅíáîÉ=ëíê~íÉÖáÉëK==

`çéóêáÖÜí=«=qÜÉ=råáîÉêëáíó=çÑ=jáÅÜáÖ~å=

_ìëáåÉëë=pÅÜççäI=OMMPK=

=
^åå~éìêå~=p~äíW=

mìÄäáÅ=eÉ~äíÜ=~åÇ=mêáî~íÉ=båíÉêéêáëÉ=
=

===fçÇáåÉ=aÉÑáÅáÉåÅó=aáëçêÇÉê=EfaaF=áë=íÜÉ=ïçêäÇÛë=äÉ~ÇáåÖ=Å~ìëÉ=çÑ=
ãÉåí~ä=ÇáëçêÇÉêëI=áåÅäìÇáåÖ=êÉí~êÇ~íáçå=~åÇ=äçïÉêÉÇ=fnK=oÉëÉ~êÅÜ=
áåÇáÅ~íÉë=íÜ~í=PMB=çÑ=íÜÉ=ïçêäÇÛë=éçéìä~íáçå=áë=~í=êáëâ=çÑ=faaK=tÉääJ
Ä~ä~åÅÉÇ=ÇáÉíë=éêçîáÇÉ=íÜÉ=êÉèìáêÉÇ=~ãçìåí=çÑ=áçÇáåÉI=ã~âáåÖ=íÜÉ=éççê=
é~êíáÅìä~êäó=ëìëÅÉéíáÄäÉ=íç=faaK=få=fåÇá~I=~äãçëí=VMB=çÑ=íÜÉ=éçéìä~íáçå=
É~êåë=äÉëë=íÜ~å=APIMMM=éÉê=óÉ~êNX=çîÉê=TM=ãáääáçå=~êÉ=~äêÉ~Çó=áåÑäáÅíÉÇ=
ïáíÜ=faa=~åÇ=~åçíÜÉê=OMM=ãáääáçå=~êÉ=~í=êáëâKO=páåÅÉ=ÉîÉå=íÜÉ=éççêÉëí=
É~í=ë~äíI=áí=áë=ÖäçÄ~ääó=êÉÅçÖåáòÉÇ=~ë=íÜÉ=ÄÉëí=îÉÜáÅäÉ=Ñçê=ëìééäÉãÉåíáåÖ=
ÇáÉíë=ïáíÜ=áçÇáåÉK==
=
eçïÉîÉêI=ã~åó=ëíáää=Çç=åçí=êÉÅÉáîÉ=íÜÉ=êÉèìáêÉÇ=~ãçìåí=çÑ=áçÇáåÉ=Ñêçã=
ë~äí=ÄÉÅ~ìëÉW=

• låäó=~Äçìí=ORB=çÑ=ÉÇáÄäÉ=ë~äí=áå=fåÇá~=áë=áçÇáòÉÇK=
• j~åó=ÅçåëìãÉêë=~êÉ=åçí=ÉÇìÅ~íÉÇ=çå=íÜÉ=Üìã~å=ÄçÇóÛë=

êÉèìáêÉãÉåíë=Ñçê=áçÇáåÉ=ÇÉëéáíÉ=íÜÉ=~î~áä~Äáäáíó=çÑ=áçÇáòÉÇ=ë~äí=áå=
íÜÉ=ã~êâÉíéä~ÅÉK=

• bîÉå=íÜçëÉ=ïÜç=ìåÇÉêëí~åÇ=íÜÉ=áãéçêí~åÅÉ=çÑ=áçÇáåÉ=ã~ó=ÄÉ=
êÉäìÅí~åí=íç=é~ó=íÜÉ=éêÉãáìã=Ñçê=áçÇáòÉÇ=ë~äí=çîÉê=íÜÉ=Åçëí=çÑ=
åçåJáçÇáòÉÇ=ë~äíK=

• qê~Çáíáçå~ääó=áçÇáòÉÇ=ë~äí=äçëÉë=~=ëáÖåáÑáÅ~åí=~ãçìåí=çÑ=áçÇáåÉ=áå=
ëíçê~ÖÉI=íê~åëéçêí~íáçå=~åÇ=fåÇá~å=ÅççâáåÖK=bîÉå=ÅçåëìãÉêë=
ïÜç=éìêÅÜ~ëÉ=áçÇáòÉÇ=ë~äí=Ñçê=áíë=ÜÉ~äíÜ=ÄÉåÉÑáíë=ã~ó=åçí=
~Åíì~ääó=êÉÅÉáîÉ=íÜÉ=êÉÅçããÉåÇÉÇ=Ç~áäó=~ääçï~åÅÉ=çÑ=áçÇáåÉK=

=
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Re leased  December  12 ,  2003

qeb=fkkls^qflkK=K=K=
=====qÜÉ=é~ê~Ççñ=çÑ=íÜÉ=fçÇáåÉ=aÉÑáÅáÉåÅó=aáëçêÇÉêI=íÜÉ=äÉ~ÇáåÖ=
Å~ìëÉ=çÑ=ãÉåí~ä=ÇáëçêÇÉê=~ãçåÖ=íÜÉ=éççêI=áë=íÜ~í=íÜÉ=ëçäìíáçå=áë=
âåçïå=~åÇ=áë=áåÉñéÉåëáîÉK==qÜÉ=áëëìÉë=~êÉ=Üçï=íç=êÉ~ÅÜ=~åÇ=
ÉÇìÅ~íÉ=íÜÉ=éççê=ïÜáäÉI=~í=íÜÉ=ë~ãÉ=íáãÉI=ÖÉííáåÖ=ë~äí=éêçÇìÅÉêë=íç=
áååçî~íÉ=áåÉñéÉåëáîÉ=ãÉíÜçÇë=íç=Öì~ê~åíÉÉ=~=ãáåáãìã=äÉîÉä=çÑ=
áçÇáåÉ=ÅçåÅÉåíê~íáçå=áå=ë~äíK==få=ÇÉîÉäçéáåÖ=ÅçìåíêáÉëI=ëìÅÜ=~ë=
fåÇá~I=íê~Çáíáçå~ä=ãÉíÜçÇë=çÑ=áçÇáòáåÖ=ë~äí=~êÉ=åç=Öì~ê~åíÉÉ=íÜ~í=
íÜÉ=ë~äí=ïáää=êÉí~áå=áíë=áçÇáåÉ=ÅçåíÉåí=~ë=áí=êÉ~ÅÜÉë=íÜÉ=ÅçåëìãÉêK==DO N
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