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Hong Kong Philharmonic: A New Hope?

Scenario:

Like many orchestras and other cultural organizations around the world, the Hong Kong Philharmonic
(HKP) has been suffering financially. Attendance is down, especially from its core customer segment —
people 48 and older. Hong Kong, however, is a relatively young country, with an average age of 41.7 years
in its population of nearly 7 million (see Table 1 for a breakdown of the population by age). Its growth rate
is also among the lowest in the world, with fewer than 0.9 births per woman of child-bearing age, far below
the replacement rate of 2.1.

In response, Rob Seto, who is working at the HKP as a summer marketing intern, has suggested that
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